
3XEOLVKHG�RQ�&XWWHU�&RQVRUWLXP��KWWSV���ZZZ�FXWWHU�FRP�

+RPH�!�:K\�7HDPZRUN�5HPDLQV�+LW�RU�0LVV

$XWKRUHG�E\��&KULVWRSKHU�$YHU\
$GYLVRU

$IWHU����\HDUV�RI�IRFXV�RQ�WHDPLQJ�LQ�LQGXVWU\��WHDPZRUN�HIIHFWLYHQHVV�LQ�,7�SURMHFWV�UHPDLQV�KLW�RU
PLVV��:KLOH�VRPH�WHDPV�DUH�KLJKO\�HIIHFWLYH�DQG�RWKHUV�KLJKO\�LQHIIHFWLYH��PRVW�DUH�RI�PLGGOLQJ
HIIHFWLYHQHVV��6WDWLVWLFV�RQ�,7�SURMHFW�VXFFHVV�VXSSRUW�WKLV�REVHUYDWLRQ�DOO�WRR�ZHOO��2QH�UHFHQW�VWXG\
LQGLFDWHV�WKDW�WKUHH�LQ����,7�SURMHFWV�VWLOO�IDLO��DQG�WKDW
V�DIWHU�JUHDW�VWULGHV�WR�LPSURYH�,7�SURMHFW
PDQDJHPHQW�DQG�ULVN�>�@�

:K\�GRHV�WKLV�FRQGLWLRQ�SHUVLVW"�,V�WKLV�WKH�ZD\�LW�KDV�WR�EH"�,I�QRW��ZKDW�ZLOO�LQFUHDVH�WHDP
HIIHFWLYHQHVV�DFURVV�WKH�ERDUG"

)LUVW��OHW
V�FODULI\�ZKDW�ZH�PHDQ�E\�WHDP�HIIHFWLYHQHVV��0RVW�DJUHH�WKDW�WHDP�HIIHFWLYHQHVV�DQG�WHDP
SHUIRUPDQFH�DUH�OLQNHG��ZKHUH�HIIHFWLYHQHVV�LV�DQ�LQGLFDWRU�DQG�SHUIRUPDQFH�LV�D�UHVXOW��,I�D�WHDP
RSHUDWHV�HIIHFWLYHO\��LW�KDV�D�JRRG�FKDQFH�RI�DFKLHYLQJ�WKH�WDVN�IRU�ZKLFK�LW�ZDV�IRUPHG��6R
HIIHFWLYHQHVV�LV�D�OHDGLQJ�LQGLFDWRU�DQG�D�PHDQV�WR�D�GHVLUDEOH�HQG�

0RVW�SHRSOH�NQRZ�WHDP�HIIHFWLYHQHVV�WKURXJK�H[SHULHQFH����WKH�H[SHULHQFH�RI�H[FHOOHQW�LQWHUSHUVRQDO
G\QDPLFV�ZLWKLQ�D�JURXS�WKDW�VKDUHV�UHVSRQVLELOLW\�WR�JHW�VRPHWKLQJ�GRQH��7KHVH�H[FHOOHQW
LQWHUSHUVRQDO�G\QDPLFV�DUH�UHODWLYHO\�ZHOO�GRFXPHQWHG��DQG�RQH�VWXG\�DFFRXQWV�IRU�WKHP�EDVHG�RQ
WKUHH�GLIIHUHQW�IDFWRUV��JRRGZLOO�DQG�FRRSHUDWLRQ��UHVSHFW�IRU�LQGLYLGXDOV��DQG�WUXVW�>�@��:KHQ�WKHVH
G\QDPLFV�DUH�SUHVHQW��D�WHDP�ORRNV�DQG�IHHOV�HIIHFWLYH��ZKLFK�SRUWHQGV�VXFFHVVIXO�SHUIRUPDQFH�

:K\"�*RRGZLOO�DQG�FRRSHUDWLRQ��UHVSHFW�IRU�LQGLYLGXDOV��DQG�WUXVW�SURYLGH�D�VXSSRUWLYH�FRQWH[W�IRU�D
JURXS�WR�IUHHO\�JHQHUDWH��VKDUH��DQG�WUDQVIRUP�NQRZOHGJH�WRJHWKHU��$QG�WKDW�LV�ZKDW�,7�SURMHFW
WHDPZRUN�LV�DOO�DERXW��7KH�SX]]OH��KRZHYHU��LV�WKDW�ZKLOH�WKHVH�IDFWRUV�DUH�H[FHOOHQW�SUHGLFWRUV�RI
WHDP�HIIHFWLYHQHVV��WKH\�GRQ
W�OHQG�WKHPVHOYHV�WR�GLUHFW�PDQDJHULDO�FRQWURO��WKDW�LV��PRVW�PDQDJHUV
GRQ
W�NQRZ�KRZ�WR�JR�WR�WKH�RIILFH�DQG�FUDQN�XS�JRRGZLOO�DQG�FRRSHUDWLRQ�D�IHZ�QRWFKHV�

:K\�+LW�RU�0LVV"

6R�LI�WHDP�HIIHFWLYHQHVV�LV�D�NQRZQ�FULWLFDO�LQGLFDWRU�RI�SURMHFW�SHUIRUPDQFH�DJDLQVW�REMHFWLYHV��ZK\
GRHV�WHDP�HIIHFWLYHQHVV�UHPDLQ�KLW�RU�PLVV"�,�VHH�ILYH�SRWHQWLDO�UHDVRQV�

���,W
V�1RUPDO��RU�,W
V�1RW�

6RPH�DUJXH�WKDW�WHDP�HIIHFWLYHQHVV�ZLWKLQ�D�SRSXODWLRQ�RI�WHDPV�ZLOO�DOZD\V�ILW�D�QRUPDO�FXUYH��ZLWK
D�IHZ�WHDPV�DW�WKH�WDLO�HQG�RI�WKH�FXUYH�DQG�PRVW�RFFXS\LQJ�WKH�IDW�SDUW�LQ�WKH�PLGGOH��%XW�,
YH
REVHUYHG�V\VWHPV�ZKHUH�WKH�FXUYH�LV�KLJKO\�VNHZHG�LQ�RQH�GLUHFWLRQ�RU�DQRWKHU��DQG�,
YH�ZLWQHVVHG
LQGLYLGXDOV�ZKR�FRQVLVWHQWO\�FUHDWH�WKH�FRQGLWLRQV�IRU�KLJKHU����RU�ORZHU����SHUIRUPDQFH�RQ�WKH�WHDPV
WKH\�VHUYH��6RPHWKLQJ�LQ�WKHVH�V\VWHPV����DQG�SHRSOH����GLVWRUWV�WKH�QRUPDO�FXUYH�DQG�DOORZV�IRU�WKH
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IDW�SDUW�RI�WKH�FXUYH�WR�PRYH�WRZDUG�JUHDWHU�RU�OHVVHU�HIIHFWLYHQHVV��6R�,�GRQ
W�EHOLHYH�WKDW�KLW�RU�PLVV
KDV�WR�UHPDLQ�WKH�QRUP�

���,W
V�&XOWXUDO��RU�,W
V�1RW�

2WKHUV�DUJXH�WKDW�WKH�KLW�RU�PLVV�QDWXUH�RI�WHDP�HIIHFWLYHQHVV�LV�FXOWXUDO��WKDW�ZH�LQ�WKH�:HVW�MXVW
DUHQ
W�FXW�IURP�WKH�WHDP�FORWK��ZH
UH�UDJLQJ�LQGLYLGXDOLVWV�DQG�DOZD\V�ZLOO�EH��%XW�,�FRQVLVWHQWO\
REVHUYH�WKDW�VXFK�LQGLYLGXDOLVWV�DOLJQ�DQG�WHDP�XS�EULOOLDQWO\�ZKHQ�LW
V�LQ�WKHLU�RZQ�LQWHUHVW�WR
DFFRPSOLVK�VRPHWKLQJ�ODUJHU�WKDQ�WKHPVHOYHV��:KHQ�DVNHG�LI�WKH\�ORVH�WKHLU�LQGLYLGXDOLW\�ZKLOH
ZRUNLQJ�LQ�KLJKO\�HIIHFWLYH�WHDPV��PRVW�SURIHVVLRQDOV�VD\���1R�ZD\���,Q�IDFW��KLJK�SHUIRUPDQFH
WHDPZRUN�SURYLGHV�H[SDQGHG�RSSRUWXQLW\�IRU�LQGLYLGXDO�H[SUHVVLRQ��LGHQWLW\��DQG�XQLTXHQHVV��,W
V
ZKHQ�SHRSOH�RSHUDWH�LQ�LQHIIHFWLYH�JURXSV�WKDW�WKH\�IHHO�D�ORVV�RI�LQGLYLGXDOLW\�DQG�PXVW�ILJKW�WR�UHWDLQ
WKHLU�DXWRQRP\��VWDWXV��DQG�GLJQLW\��'LYHUVLW\��LW�WXUQV�RXW��LV�QRW�VROHO\�D�PRUDO�LVVXH��LW�LV�D�IXQFWLRQDO
LPSHUDWLYH�IRU�HIIHFWLYH�WHDPZRUN�DQG�LQQRYDWLRQ�

���,W
V�/DFN�RI�.QRZ�+RZ

$�IHZ�EUDYH�VRXOV�ZRXOG�VWHS�IRUZDUG�DQG�VD\�WKDW�GHVSLWH�WKH�EUDYDGR�WR�WKH�FRQWUDU\��ZH�UHDOO\
GRQ
W�NQRZ�KRZ�WR�FUHDWH�FRQVLVWHQWO\�HIIHFWLYH�NQRZOHGJH�WHDPV��,�EHOLHYH�WKDW�WKLV�LV�JHQHUDOO\�WUXH
EXW�GRHV�QRW�KDYH�WR�UHPDLQ�VR��7KH�EXON�RI�DYDLODEOH�VFLHQWLILF�NQRZOHGJH�DERXW�KRZ�WR�FUHDWH�
GHYHORS��DQG�VXVWDLQ�KLJKO\�HIIHFWLYH�WHDPV�LV�QRW�EHLQJ�DFFHVVHG�DQG�XVHG��,Q�IDFW��WKH�RSSRVLWH�LV
WUXH��0RVW�RI�ZKDW�PDQDJHUV�DQG�SURIHVVLRQDOV�KROG�WR�EH�WUXH�DERXW�WHDPV�LV�EDVHG�RQ�D
FRPSUHKHQVLYH�DQG�FRPSHOOLQJ�EXW����\HDU�ROG�P\WKRORJ\�DERXW�WKH�QDWXUH�RI�WHDPZRUN�DQG�WHDP
EXLOGLQJ��,W�LV�QR�ZRQGHU�RXU�DWWHPSWV�WR�FUHDWH�FRQVLVWHQWO\�HIIHFWLYH�WHDPV�IDOO�ZHOO�VKRUW�RI�WKH�PDUN
DQG�ZH�VWRS�WU\LQJ��8QWLO�WKLV�P\WKRORJ\�LV�HIIHFWLYHO\�GLVSHOOHG��LW�HQVXUHV�WKDW�WHDPZRUN
HIIHFWLYHQHVV�ZLOO�UHPDLQ�GUHDGIXOO\�KLW�RU�PLVV�

���,W
V�+DUG

(IIHFWLYH�WHDPZRUN�LV�KDUG�EHFDXVH�LW�LQYROYHV�WHQGLQJ�WR�HPRWLRQDO�HQHUJLHV�DW�ZRUN��ZKLFK�ZH�GRQ
W
ZDQW�WR�GR�XQOHVV�WKH�HPRWLRQV�DUH�FRPPLWPHQW�DQG�SDVVLRQ��$QG�LW
V�KDUG�EHFDXVH�WHDPLQJ�LV�D
QRQOLQHDU��DGDSWLYH�SURFHVV��DQG�ZH�ZDQW�WR�PDQDJH�ZRUN�LQ�D�OLQHDU�IDVKLRQ��%LOO�*RUH��WKH�IRXQGHU�RI
:�/��*RUH�	�$VVRFLDWHV��D�FRPSDQ\�NQRZQ�IRU�LQQRYDWLYH�SURGXFWV�DQG�D�XQLTXHO\�HPSRZHULQJ
FXOWXUH��SXW�KLV�ILQJHU�RQ�WKH�HVVHQFH�RI�WKH�WHDP�PDQDJHPHQW�SUREOHP��PDQDJLQJ�WHDPZRUN��KH
VD\V��LV�D�FRPSOH[��DGDSWLYH�SURFHVV�WKDW�QHYHU�JHWV�OHVV�FRPSOH[�EXW�DOZD\V�PRUH�VR�>�@��,W
V�DOVR
GLIILFXOW�WR�IRVWHU�FRQVLVWHQWO\�HIIHFWLYH�WHDPV�LQ�RUJDQL]DWLRQDO�HQYLURQPHQWV�WKDW�YDOXH�LQGLYLGXDO
VWDWXV�RYHU�FROOHFWLYH�DFFRPSOLVKPHQW�

���,W
V�5LVN\��0D\EH�

,I�,�ZHUH�DQ�HQWHUSULVH�PDQDJHU�LQ�,7�WRGD\��,�FRXOG�LPDJLQH�SRQGHULQJ�P\�GHHSO\�KHOG�P\WKRORJ\
DERXW�WHDPZRUN�HIIHFWLYHQHVV��FRQFOXGLQJ�KRZ�GLIILFXOW�LW�ZRXOG�EH�WR�WUXVW�WKDW�P\WKRORJ\�WR�FUHDWH
FRQVLVWHQWO\�HIIHFWLYH�WHDPV��UHMHFWLQJ�WKH�ZKROH�QRWLRQ�DV�WRR�ORRQ\��DQG�LQVWHDG�DGRSWLQJ�D�OHVV�ULVN\
DSSURDFK�RI�OLQHDU�SURMHFW�SODQQLQJ�DQG�LQGLYLGXDO�SHUIRUPDQFH�PDQDJHPHQW�

5HIHUHQFHV

>�@�*DXGLQ��6���0DQ\�0DMRU�,7�3URMHFWV�6WLOO�)DLO���'DWDPDWLRQ�����-XQH������
KWWS���ZZZ�LWPDQDJHPHQW�HDUWKZHE�FRP�LWBUHV�DUWLFOH�SKS��������

>�@�0DUVKDOO��5�-���DQG�-�0��/RZWKHU���7HDPV�LQ�WKH�7HVW�7XEH��0DQDJLQJ�7HDP�3HUIRUPDQFH�LQ�DQ�5	'
2UJDQL]DWLRQ���3URFHHGLQJV�IURP�WKH�,QWHUQDWLRQDO�&RQIHUHQFH�RQ�:RUN�7HDPV��'DOODV��7H[DV��86$�
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+RPH�!�$�&ULWLFDO�3DWK�WR�(IIHFWLYH�7HDPV

$XWKRUHG�E\��&KULVWRSKHU�$YHU\
$GYLVRU
$JLOH�3URGXFW�0DQDJHPHQW�	�6RIWZDUH�(QJLQHHULQJ�([FHOOHQFH

3HUKDSV�,�SDLQW�WRR�SHVVLPLVWLF�D�SLFWXUH��DQG�PD\EH�WHDPZRUN�HIIHFWLYHQHVV�DQG�SHUIRUPDQFH�LV
EHWWHU�WKDQ�LW�ZDV����\HDUV�DJR��0D\EH�RXU�H[SHFWDWLRQV�KDYH�RXWGLVWDQFHG�RXU�DELOLW\�WR�PHHW�WKHP��,
GRQ
W�NQRZ��+RZHYHU��ZKHQ�,�DVN�,7�SURIHVVLRQDOV�DERXW�WKHLU�H[SHULHQFH�RI�WHDPZRUN�HIIHFWLYHQHVV���
DQG�,
YH�DVNHG�WHQV�RI�WKRXVDQGV�LQ�UHFHQW�\HDUV����,�JHW�D�FRQVLVWHQW��VR�VR��UHVSRQVH�

6R�ZKDW�ZLOO�LW�WDNH�WR�FUHDWH�FRQVLVWHQWO\�PRUH�HIIHFWLYH�WHDPZRUN�DFURVV�WKH�ERDUG"�,W�ZLOO�UHTXLUH
WZR�WKLQJV��ERWK�RI�ZKLFK��LQ�WXUQ��UHTXLUH�D�KDUG�ORRN�DW�WKH�WUXWK�

8QUHDOLVWLF�3HUIRUPDQFH�([SHFWDWLRQV

:H�GRQ
W�\HW�H[SHFW�LQGLYLGXDOV�LQ�WKH�ZRUNIRUFH�WR�WDNH�RZQHUVKLS�IRU�WKH�TXDOLW\�DQG�SURGXFWLYLW\�RI
HYHU\�UHODWLRQVKLS�DW�ZRUN��<HW�ZH�H[SHFW�WKHP�WR�ZRUN�VXFFHVVIXOO\�LQ�WHDPV����HQYLURQPHQWV�RI
VKDUHG�UHVSRQVLELOLW\��ZKHUH�RQH
V�SHUIRUPDQFH�DQG�SD\FKHFN�GHSHQG�RQ�ZKDW�RQH�DFFRPSOLVKHV�ZLWK
RWKHUV�RYHU�ZKRP�RQH�KDV�QR�GLUHFW�FRQWURO��:H�H[SHFW�WR�KROG�LQGLYLGXDOV�DFFRXQWDEOH�IRU�D�ZRUN
SURGXFW�ZLWKLQ�WKHLU�DUHD�RI�H[SHUWLVH��\HW�ZH�EX\�LQWR�WKHLU�EODPH�DQG�MXVWLILFDWLRQ�ZKHQ�WKHLU�H[FXVH
LV�WKDW�WKH\�ZHUH�DVVLJQHG�WR�D�EDG�WHDP�

7R�XQGHUVWDQG�WKLV��ZH�QHHG�WR�WDNH�D�TXLFN�YLHZ�IURP�WKH��������IRRW�OHYHO��0DQDJHPHQW�VFLHQFH
VWDUWV�ZLWK�WZR�FRQFHSWV��GLIIHUHQWLDWLRQ��ZKROHV�LQWR�SDUWV��DQG�LQWHJUDWLRQ��SDUWV�LQWR�ZKROHV���:H
PDQDJH�RUJDQL]DWLRQV�E\�WDNLQJ�ELJ�MREV��EUHDNLQJ�WKHP�XS��DVVLJQLQJ�WKH�SLHFHV�WR�SHRSOH��DQG�WKHQ
LQWHJUDWLQJ�WKH�SLHFHV�LQWR�ZKROHV��2YHU�WKH�SDVW�WZR�FHQWXULHV��PDQDJHPHQW�VFLHQFH�KDV�OHDUQHG
PRUH�DERXW�VXFFHVVIXOO\�GLYLGLQJ�ZRUN�XS�LQWR�SDUWV��DQG�DVVLJQLQJ�WKH�SDUWV�WR�VSHFLDOLVWV��WKDQ�LW�KDV
DERXW�FRQQHFWLQJ�WKH�SDUWV��7KLV�HPSKDVLV�LV�HYLGHQW�LQ�WKH�ZD\�ZH�FROOHFWLYHO\�GHILQH�DQG�PDQDJH
UROHV�DQG�DFFRXQWDELOLWLHV�DQG�LQ�RXU�VKDUHG�DVVXPSWLRQV�DERXW�SHRSOH
V�DELOLW\�WR�ZRUN�WRJHWKHU��,Q
RXU�HGXFDWLRQDO�V\VWHP�DQG�FDUHHU�SDWKV��ZH�FUHDWH�KLJKO\�HGXFDWHG�VSHFLDOLVWV�DQG�IRFXV�WKHP�RQ
ERXQGHG�SDUWV�RI�ZRUN��7KLV�FUHDWHV�KXJH�JDSV�EHWZHHQ�WKHVH�ZHOO�ERXQGHG�UROHV�DQG�WKXV�WKH�QHHG
IRU�LQWHJUDWLRQ��%XW�ZH�GR�QRW�IXQGDPHQWDOO\�H[SHFW�RU�UHTXLUH�VPDUW��KLJKO\�HGXFDWHG�SURIHVVLRQDOV�WR
EH�DEOH�WR�NHHQO\�DGGUHVV�WKH�SUREOHPV�EHWZHHQ�ZHOO�ERXQGHG�WDVNV��$QG�WKH�SUREOHPV�EHWZHHQ�WKH
JDSV�KROG�WKH�JUHDWHVW�RSSRUWXQLW\�WR�DGG�YDOXH�

$V�D�VRFLHW\�DQG�DV�PDQDJHUV��ZH�KDYH�ORZ�H[SHFWDWLRQV�RI�VPDUW�SHRSOH
V�DELOLWLHV�WR�ZRUN�ZHOO
WRJHWKHU��:H�FLWH�VSHFLDOL]DWLRQ��HJR��FRPSHWLWLYHQHVV��VHQVLWLYLW\��DJJUHVVLYHQHVV��FRQIOLFW�DYRLGDQFH�
DQG�0\HUV�%ULJJV�SHUVRQDOLW\�VW\OH�GLIIHUHQFHV�DV�UHDVRQV�IRU�WKH�LQDELOLW\�RI�VPDUW��KLJKO\�HGXFDWHG
SHRSOH�WR�ZRUN�ZHOO�WRJHWKHU��:H�QHHG�WR�VWRS�WKLV�OLQH�RI�WKLQNLQJ�

:H
YH�HYROYHG�LQWR�IODWWHU��PRUH�QHWZRUNHG�VWUXFWXUHV�LQ�ZKLFK�SHRSOH�PXVW�DWWHPSW�WR�PDQDJH
FRPSOH[�LQWHUGHSHQGHQFLHV�LQ�RUGHU�WR�JHW�ZRUN�GRQH��:H�H[SHFW�SHRSOH�WR�VWUXJJOH�WKRXJK��EHFDXVH
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WKH\�DUH�UHVLOLHQW��ZH�HYHQ�SURYLGH�UHVLOLHQF\�WUDLQLQJ�VR�SHRSOH�FDQ�ERXQFH�EDFN�IURP�EHLQJ�NQRFNHG
GRZQ�LQ�LQWHUQDO�FRUSRUDWH�ZDUIDUH���EXW�GHHS�GRZQ��ZH�KROG�RQWR�WKH�QRWLRQ�WKDW�WKH�VLWXDWLRQ�LV
KRSHOHVV��8QOHVV����

:H�FKDQJH�RXU�WXQH��GHYHORS�IDLWK�LQ�VPDUW�SHRSOH
V�DELOLWLHV�WR�OHDUQ�D�QHZ�ZD\�RI�UHODWLQJ�DW�ZRUN�
DQG�UHFRJQL]H�WHDPZRUN�DV�DQ�LQGLYLGXDO�VNLOO��ZLWK�LGHQWLILDEOH�SULQFLSOHV�DQG�FRPPXQLFDWLRQ�VNLOOV
WKDW�DQ\RQH�ZLWK�DQ�HOHPHQWDU\�VFKRRO�HGXFDWLRQ�FDQ�OHDUQ�DQG�PDVWHU��$QG�VPDUW��KLJKO\�HGXFDWHG
SURIHVVLRQDOV�DUH�QRW�OHW�RII�WKH�KRRN�EHFDXVH�RI�WKH�DGYDQFHG�QDWXUH�RI�WKHLU�VSHFLDOL]DWLRQV�DQG
DFFRPSOLVKPHQWV�

:H�PXVW�IXQGDPHQWDOO\�FKDQJH�RXU�EHOLHIV�DQG�H[SHFWDWLRQV�DERXW�SHRSOH
V�DELOLWLHV�WR�EXLOG
UHVSRQVLEOH�DQG�SURGXFWLYH�UHODWLRQVKLSV�DW�ZRUN��7KH\�FDQ�

(GXFDWLRQ�DQG�$ZDUHQHVV

$ORQJ�ZLWK�UDLVLQJ�RXU�H[SHFWDWLRQV��SURIHVVLRQDOV�PXVW�OHDUQ�VRPH�EDVLF�SULQFLSOHV�DQG�VNLOOV�WKDW
VXSSRUW�HIIHFWLYH�WHDPZRUN��$V�D�VRFLHW\��ZH�KDYH�WKRXVDQGV�RI�\HDUV�RI�DFFXPXODWHG�PRGHOV�
PHWDSKRUV��DQG�ODQJXDJH�DERXW�ZRUNLQJ�LQ�KLHUDUFKLHV��\HW�ZH�KDYH�MXVW�D�IHZ�GHFDGHV
�ZRUWK�RI
PRGHOV��PHWDSKRUV��DQG�ODQJXDJH�DERXW�ZRUNLQJ�LQ�WHDPV��,Q�P\�H[SHULHQFH��VPDUW��KLJKO\�HGXFDWHG
SURIHVVLRQDOV�GRQ
W�XQGHUVWDQG�WKH�EDVLF�FRQFHSWV�DQG�VNLOOV�WR�ZRUN�LQ��OHDG��RU�PDQDJH�WHDPV��$QG
RXU�HIIRUWV�WR�WHDFK�WKRVH�SULQFLSOHV�DQG�VNLOOV�KDYH�IDOOHQ�ZD\�VKRUW��RIWHQ�SHUSHWXDWLQJ�D�P\WKRORJ\
WKDW�MXVW�GRHVQ
W�ZRUN�

7HDPZRUN�$V�DQ�,QGLYLGXDO�6NLOO

7R�EH�VXFFHVVIXO�LQ�D�VKDUHG�UHVSRQVLELOLW\�HQYLURQPHQW��WKH�IROORZLQJ�FRQFHSWV�PXVW�EH�PDVWHUHG�

�7DOO��YHUVXV��IODW��UHODWLRQVKLS�VWUXFWXUHV����VXFFHVVIXO�SDUWLFLSDWLRQ�VLPXOWDQHRXVO\�LQ●

KLHUDUFKLHV�DQG�WHDPV
6KDUHG�UHVSRQVLELOLW\����DFFRPSOLVKLQJ�WDVNV�ZLWK�RWKHUV�RYHU�ZKRP�\RX�KROG�QR�GLUHFW�FRQWURO�\HW●

RQ�ZKRVH�FRRUGLQDWHG�HIIRUW�\RXU�SHUIRUPDQFH�UHOLHV
6LPXOWDQHRXV�FRRSHUDWLRQ�DQG�FRPSHWLWLRQ����FKRRVLQJ�FRRSHUDWLRQ�UDWKHU�WKDQ�IHDU�EDVHG●

FRPSHWLWLYHQHVV�DV�\RXU�GHIDXOW�UHODWLRQVKLS�VWUDWHJ\�DQG�NQRZLQJ�ZKHQ�DQG�KRZ�WR�FKRRVH
FRPSHWLWLYHQHVV�WR�SURWHFW�WUXH�VFDUFLW\
7KH�SULQFLSOH�RI�WKH�OHDVW�LQYHVWHG�FRZRUNHU����PRWLYDWLQJ�SHHUV�DQG�GHDOLQJ�HIIHFWLYHO\�ZLWK●

SHUFHLYHG�IUHHORDGHUV�DQG�RWKHU�GLIILFXOW�WHDP�PHPEHUV

,Q�VXP��WKH�FULWLFDO�SDWK�WR�FUHDWLQJ�PRUH�FRQVLVWHQWO\�HIIHFWLYH�WHDPV�VWDUWV�ZLWK�WDNLQJ�RZQHUVKLS�IRU
SHUSHWXDWLQJ�D�VRFLHW\��D�ZRUNIRUFH��DQG�D�ZRUNSODFH�ZKHUH�VPDUW��KLJKO\�HGXFDWHG�DQG�KLJKO\�SDLG
SURIHVVLRQDOV�DUH�QRW�UHDOO\�H[SHFWHG�WR�DFTXLUH��SUDFWLFH��DQG�PDVWHU�LQWHJUDWLYH�VNLOOV��:H�PXVW
UHH[DPLQH�RXU�IXQGDPHQWDO�DVVXPSWLRQV�DERXW�ZKDW�EULJKW�SHRSOH�FDQ�DQG�FDQQRW�OHDUQ��$QG�ZH
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